
Royal Armouries
Corporate Plan 2014-2019

The Royal Armouries’ Corporate Plan sets out the
purpose of the museum, its vision for the
organisation’s nature and status in the future, and at
a high level, the work we will be doing and the
direction we will be taking over the next five years. It
has been developed by the Executive Board in
consultation with staff and trustees, and was signed
off by the Board of Trustees in September 2014.
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Function of the Corporate Plan

The Royal Armouries’ Corporate Plan has two main purposes:

First, to help with themanagement of the organisation, which it
does by providing Trustees, the Executive Board and all staff with a
clear and agreed statement of purpose and a set of aims and
objectives sorted by subject or issue. These will form the basis of
Department Plans, and in turn the annual work plans of teams and
staff. This will mean that every member of staff will be able to see
the link between his/her job and the ultimate aims of the
organisation, helping to improve the use of resources,
organisational cohesion and morale. Every year, it will provide us
with a framework against which we can chart and report progress
against our aims and objectives.

Second, as a document available to all staff and on our website, the
Corporate Plan will help us communicate our stated purpose,
sense of direction and our programme of work to staff, stakeholders
and the public. Crucially, it will also fulfil the expectations or
requirements of other bodies, including potential funders and
partners, that we should have such a Plan, and help us frame
applications or agreements with them.

The Royal Armouries

The Royal Armouries is Britain’s national museum of arms and
armour, and one of the most important museums of its type in the
world. Its origins lie in the Middle Ages, and at its core is the
celebrated collection originating in the nation’s working arsenal,
assembled over many centuries at the Tower of London. In the reign
of Elizabeth I, selected items began to be arranged for display to
visitors, making the Royal Armouries heir to one of the oldest
deliberately-created visitor attractions in the country. The collection
of 76,521 items – apart from about 2,370 loans to other bodies – is
now displayed and housed not only in the Tower of London but at
our purpose-built museum in Leeds and at Fort Nelson, near
Portsmouth. Since 2005 the museum has also managed the
collection of small arms assembled since the early 19th century by
the British Army (the former Pattern Room), now also in Leeds and
known as the National Firearms Centre (NFC).

The Royal Armouries was established in its present form by the
National Heritage Act (1983) and is a Non-Departmental Public
Body (NDPB) sponsored by the Department for Culture, Media and
Sport. In 2013-14, it received £7,620,000 in Grant in Aid and
£1,500,000 from commercial activity and sponsorship. It currently
employs 160 staff and receives nearly two million visitors a year
across the three sites, who, except at the Tower, visit for free.
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The Secretary of State would also like the Royal Armouries to look
at how it can contribute to the success of the GREAT campaign and
the nation’s economic growth, and to consider how it can work with
Visit Britain, Visit England and other ALBs to support the growth of
the visitor economy, particularly at a local level.

Public Benefit

Implicit in the Act and the Secretary of State’s priorities is that the museum
exists for public benefit. An obvious consequence of public ownership,
this concurs with nearly two centuries of intelligent thinking about the
purposes of museums, and at least tacit stakeholder expectations that a
museum’s purpose is ultimately ‘about people’ – about the public good,
now and in the future. This tallies with current thinking about the value of
heritage in general – that, intrinsically (thanks to its own qualities) and
instrumentally (what it can do as a force or as a tool – socially and
economically), it contributes to the quality of life of the general public.

Most museums (and indeed the Royal Armouries in the past), have defined
their essential purposes as the conservation and display of their
collections. In the definition of purpose proposed here, however, the
safeguarding, enhancement, conservation, display and management of
the collections, and the good stewardship of the organisation – while
unquestionably essential - are seen as ‘means’: the statement identifies
the ‘end’, or ultimate purpose of the organisation, as the provision of
public benefit, delivered through interaction with our particular collections
and expertise.

Defining the purpose of the Royal Armouries needs also to take account of
the purposes of other museums in related fields, such as the Imperial War
Museum, the National Army Museum, regimental museums, or those
which hold collections of arms and armour among many other things,
such as the V&A or the Wallace Collection. With regard to those in related
fields, the essential difference is that the Royal Armouries remit
concentrates on equipment – ‘kit’ - thematériel of warfare, not, as some
others do, on the history of a particular institution (other than our own). In
addition, our collecting remit allows us to range over the whole of human
history, rather than concentrating on a particular period; nor are our
collections drawn from one country or civilisation, but from all over the
world. Finally, the difference between the Armouries and museums both in
the UK and abroad, such as the Metropolitan Museum in New York, or the
Wallace Collection – covering a vast range of subject areas – is simply that
we concentrate solely on arms and armour, and so, in this area, have
larger, more diverse and more representative collections.

Statutory Background and
Government Expectations

Any statement of a public body’s purpose and planned activities
must take into account its statutory origins and current government
priorities. In our case these are set out in the 1983 Act of Parliament
and, with regard to the period 2013-16, in the DCMS / RA
Management Agreement.

The 1983 Act

As an NDPB, the starting point in identifying and expressing our
purpose must be the wording of the 1983 Act. This identifies the
Royal Armouries’ ‘general functions’ as caring for and displaying
the collection, making it available for research, studying the history
of the Tower of London and to ‘generally promote the public’s
enjoyment and understanding of arms and armour…’; the Royal
Armouries may also ‘provide education, instruction and advice and
carry out research’. Our statement of purpose must be consistent
with this, and our plans must follow it, where explicit, to the letter,
and otherwise in its spirit.

The Management Agreement, 2013-16

Section 1.1 of the Agreement between the Royal Armouries and the
DCMS, signed by the Secretary of State for Culture Media and
Sport in July 2014, states that the Secretary of State’s priorities for
the Royal Armouries are that:

° ‘The world-class collections and front-line services of the Royal
Armouries are protected’.

° ‘Free entry to the permanent collections of the national museums will
continue to be available and public access will be protected’.

° ‘The Royal Armouries will continue to work in partnership with other
museums in the UK’.

° ‘The museum will continue to strengthen the financial resilience of the
sector, building on the work [it] has already embarked upon to develop
philanthropy in the sector, and adding further impetus to organisations’
efforts to increase their share of earned income.’

° ‘The museum will support international cultural exchange and build
relationships which help develop the culture sector in this country and
assist export promotion in that sector’.
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Structure, Components and
Derivatives of The Corporate Plan

The Corporate Plan sets out a statement of the Purpose of the
Royal Armouries, its Vision for the future nature and status of the
organisation, and a set of Principles that will guide and govern how
we carry out the Plan.

It then sets out ten high-level Aims, identifying and classifying the
main activities of the organisation, and, grouped under each of
these, a set ofObjectives – more discrete projects and actions by
which the Aims will be achieved.

Accompanying the Corporate Plan is the Corporate Action Plan, a
live document, regularly updated, which sets out what we will be
doing, in what order, under whose leadership and the resource
allocation for each component. This is the document which, on an
initiative-by-initiative, project-by-project basis, we will manage the
organisation.

Each Royal Armouries Department will draw up an annual
Department Plan, identifying the corporate Aims and Objectives,
or components of them, which it is responsible for carrying out. The
Department Plan will apportion these responsibilities to individuals
and teams, forming the basis for Team Plans (where applicable)
and individual’s job plans. Department Plans will be made available
to all members of that Department.

The dynamic relationship between these components can be
represented graphically as shown below:

In defining the Royal Armouries’ purpose and creating the Plan, we must
acknowledge, head-on, the discomfort which some people feel with the
nature of the collection. We must respect this, but not let it over-influence
our identity or stated purpose. Nor do we need to be defensive. In
common with most cultural museums, the Royal Armouries introduces
people to events and people of the past through the objects they used,
created and left behind: arms and armour may represent different aspects
of the past than a museum of furniture, railway engines or medicine, but it
represents a past that actually happened and shaped the world we
occupy today.

Between the definition of purpose and actions – the content of the
Plan – there may lie one further stage of thinking, about how we use
our particular remit, expertise and display of arms and armour to
provide the desired public benefit. Under this heading, the following
considerations have been taken into account:

° First and most simply, as with all material culture, our collections offer
the public a window on aspects of human experience and endeavour –
in this case, for example, manufacturing, craftsmanship, technological
advance, art, design, trade and international connections, and the
stories of the men, women and communities who made and used this
material and were affected by it: these are things which our collections
and expertise should combine to show, tell and explain.

° We should not underplay the immediate fascination and excitement
offered by the collection, whether for its physical and aesthetic qualities,
or the compelling mixture of the beautiful with the frankly sinister found
in a single object: an important task is to encourage and facilitate these
experiences.

° The Royal Armouries collections offer an encounter with history - at
home, and writ large on the world stage: the struggle for power and
survival, dictating so much of the course of history, has been, and is
influenced today by the kind of equipment that the Royal Armouries
cares for and displays; it has been, sometimes in an all-too literal sense,
at the ‘cutting edge of history’. The essence of the public benefit offered
by the museum lies not just in displaying objects but what they reveal
about the past and its people, and so the shaping of the world we live in
and the people we are now. It is not surprising, perhaps that arms and
armour, in the hands of our organisational precursors at the Tower of
London, were among the first items ever to be arranged for didactic and
popular display in this country. Nor is it surprising that, entrusted to the
Royal Armouries, this tradition and the strength of public interest still
flourishes five centuries on.
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Principles

In making decisions, collectively and individually, and in all our
dealings with others and amongst ourselves, we will:

° Recognise that the Royal Armouries exists to serve today’s public
and tomorrow’s, and that serving the public’s interests to the best
of our ability must be the ultimate aim of all we do.

° Strive for high standards and generate pride in everything we do,
aiming for the intelligent use of the resources we have, not
unattainable perfection.

° Meet expected standards of integrity, professionalism, mutual
respect, openness and honesty within the Royal Armouries and in
all our dealings with others.

° Accept accountability, individually and collectively, for our
decisions and actions, learning from our mistakes and not
apportioning blame.

° Recognise the value of being part of, and working with, the wider
community of cultural bodies, stakeholders and partners.

° Recognise the need to seek and respond to the needs of the
public, but also to use our expertise to surprise and delight with
the unexpected.

° Recognise that our interpretation, products and communications
must serve a diversity of audiences.

° Acknowledge the central importance of maintaining, expanding,
respecting and deploying our expertise, both in support of the
Royal Armouries and its work and in developing the subject more
widely.

° Acknowledge that our collections can provoke unease, but also
that history happened, is being made today, and that arms and
armour have had and continue to have a place in that history
which it is our duty to explain.

° Champion the relevance of the collection to people’s lives today,
rooted in the importance of such material in continuing to shape
the world we live in.

Purpose
The ultimate purpose of the Royal Armouries is:

To excite and educate the public about arms and armour and their
impact on the people, history and cultures of Britain and the world
from ancient times to the present day.

Vision
Our vision is that the Royal Armouries will enjoy:

Public and professional recognition as one of the world’s greatest
collections of arms and armour, enjoyed and studied by increasing
numbers, and as the leader in this field in research, curation, and
public engagement.
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Aims and Objectives

1 Conserve and Manage the
Collection
To conserve and manage the Royal Armouries’ collection
and archives in an exemplary manner.

1.1 Conservation Plan
Develop, publish and implement a collection–wide conservation
plan, taking into account both conservation and display-led
priorities, covering preventative measures, and interventive
treatments for display, loans, photography, publication and
educational use.

1.2 Policies and Procedures
Undertake a review of collections policies and procedures, to fall in
line with sector standards, with particular reference to the security
of the collection, firearms and our legal obligations.

1.3 Collections Management System
Commission, populate and web-enable a new Collections
Management System (CMS), to be continually updated thereafter,
supported by a programme for the strategic upgrading of the
catalogue of the Royal Armouries’ collection.

1.4 Archives Service Accreditation
Preserve, document, safely store and provide appropriate access to
the museum’s archival collections, and attain Archives Service
Accreditation with The National Archives.

1.5 Museum Accreditation
Retain Accredited status for the Royal Armouries Museum at its
three sites under the Arts Council England Accreditation Scheme.

1.6 Training and Succession Planning
Maintain and develop a programme of Curatorial, Registrar and
Conservation internships to fulfil the training requirements of a
national museum, and establish a departmental structure which
takes account of the need for succession planning.

1.7 Heritage 2020
Develop and adopt an Action Plan within the framework of the
HERITAGE 2020, the sector-wide framework for heritage
conservation.

Each of the ten Aims will be met through achieving a series of
Objectives. These are set out in this section beneath the relevant aim.

Aims

The following ten Aims summarise and classify the museum’s main
areas of activity:

1 Conserve and Manage the Collection
To conserve and manage the collection and archives in an exemplary
manner.

2 Enhance the Collection
To add to and enhance the collection, archives and displays through
acquisition, loans and conservation.

3 Research and Dissemination
To extend and facilitate the understanding of the Royal Armouries’
collections, of arms and armour in general, their impact on the world’s
peoples, history and culture, and of the history of the Tower of London
and its institutions.

4 Display and Interpret the Collection
To display, present and interpret the collection, physically and digitally,
using its special strengths and nature to enthral, engage and inform
the public.

5 Provide an Education Service
To provide and promote an inspiring education programme, rooted in
the special nature of the Royal Armouries’ collections and expertise,
positioning the museum as a unique centre of learning.

6 Audience Development and Access
Informed by audience research, to increase the size and diversity of
our audience, and enhance scholarly, public and equal access to the
museum’s objects, archives and libraries.

7 Status, Perception and Recognition
To strive for recognition as a major cultural institution and enhance our
profile as an international leader in the conservation, study and display
of arms and armour.

8 Financial Success and Sustainability
To ensure a stable and sustainable financial basis for the Royal
Armouries’ activities through inspired and diligent management of
grants, donations and income generation.

9 Organisational Stability and Management
To build a confident, positive, stable and dynamic organisation through
the use of effective governance structures, management processes
and the development of our staff.

10 Efficiency and Standards
To make the most efficient and effective use of our resources, and
achieve the highest appropriate standards in everything we do.
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3 Research and Dissemination

3.1 Research Strategy and Plan
Develop and publish a Royal Armouries’ Research Strategy,
clearly setting out the reasons for which we may undertake
research, the mechanisms for carrying out and procuring
research, how we assess its value and impact, and develop a
prioritised, costed and itemised Research Plan for 2014-19.

3.2 Sector-Wide Research Framework
Initiate the development of a Research Framework on behalf
of the Arms and Armour sector as a whole, mapping relevant
research activity in Britain and abroad, identifying gaps in
knowledge, and developing a collaborative approach to
enhancing our understanding of the subject and exciting
enthusiasm and curiosity.

3.3 Tower History
As a sub-set of the Research Strategy, develop a strategy
and plan for increasing knowledge and public understanding
of the history and significance of the Tower of London, in
fulfilment of our duty as the institutional Keeper of Tower
History.

3.4 Independent Research Organisation Status
Obtain Independent Research Organisation (IRO) status to
enhance the Royal Armouries’ standing in the research
community, develop contacts and partnerships, generate
opportunities for collaborative working, and obtain third-party
finance.

2 Enhance the Collection

2.1 Acquisitions and Loans Strategy
Develop a Royal Armouries’ Acquisitions and Loans Strategy,
linked to and supporting the purpose and vision of the
museum and the fulfilment of the Corporate Plan.

2.2 Acquisitions and Collections Enhancement
Make additions to core areas of the collection including:
material of royal provenance or from the Greenwich
workshops; material from the archives of the Tower
Armouries; material needed for display and didactic
purposes; material filling gaps in the ancient and medieval
collections; material relating to the modern reception of
historical arms and armour; modern weapons, including
prototypes, to support the work of the National Firearms
Centre.

2.3 Other Museums and Collections
Enhance and develop relationships with other museums and
collections to encourage the exchange of loans to improve
the range and completeness of our displays, in line with
current sector guidelines such as the Museums Association’s
Smarter Loans scheme.
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To add to and enhance themuseum’s collection, archives
and displays through acquisition, loans and conservation.

To extend and facilitate the understanding of the Royal
Armouries’ collections, of arms and armour in general,
their impact on the world’s peoples, history and culture,
and of the history of the Tower of London and its
institutions.



4.7 National Firearms Centre
Extend the display of the National Firearms Centre’s
collection in the main museum and the Centre, exploring
options to improve the museum’s capacity to tell the story of
the development of small arms since c.1800 to the present
day and emphasise its contemporary relevance.

4.8 Royal Armouries Digital
Develop a strategic and integrated approach to the
understanding, presentation and commercial potential of the
collections, news, stories, exhibitions and opportunities to
interact.

4.9 Maintenance Of Displays
Put in place suitable resources and mechanisms to ensure
the maintenance of displays at all three sites and online.

4 Display and Interpret the Collection

4.1 Public Engagement Strategy
Develop a Public Engagement Strategy for the Royal
Armouries to maximise the potential of the collection and of
all three sites, taking account of their special potential and
significance, to fulfil the core purposes of the museum.

4.2 Temporary Exhibitions
Examine the value, feasibility and potential content of a long-
term temporary exhibition programme.

4.3 The Tower of London
Develop plans for the extended and improved display of
Royal Armouries artefacts, in partnership with Historic Royal
Palaces (HRP), to enhance the visitor experience in and around
the Tower of London.

4.4 The White Tower
Building on recent investment in the White Tower, develop a
sound strategy, the intellectual rationale and a plan for the
development of the Royal Armouries’ museum, in
consultation with HRP. This will draw on the significance and
importance of the collection, of the history of its display at the
Tower of London, of the Royal Armouries’ antecedents, and
of the building itself.

4.5 Fort Nelson
Develop a long-term plan for the improving the display and
visitor experience at Fort Nelson, based on a generally
chronological and typological approach, exploring the
potential for expanding indoor exhibition space, and
establishing its status as the National Museum of Artillery.

4.6 Royal Armouries Museum, Leeds
Develop a strategic and integrated approach to the
understanding, presentation and commercial potential of the
collections, news, stories, exhibitions and opportunities to
interact.

1514

To display, present and interpret the collection, physically
and digitally, using its special strengths and nature to
enthral, engage and inform the public.



6 Audience Development and Access

6.1 Audience Research
To design and implement a rolling audience research
programme.

6.2 Audience Development Plan
To devise and implement an audience development plan as
part of the Public Engagement Strategy.

6.3 Improving Access
To carry out access audits at each site and on the Royal
Armouries’ website and interpretive and publicity material,
and develop a phased and costed plan of improvement.

6.4 Publications
Convene a Publications Board to ensure the participation of all
Departments and good programming and co-ordination.
Develop the Royal Armouries’ publication programme to
disseminate our expertise and research, to support the
specialist understanding of the subject, to engage, enthral and
educate the public, and generate revenue to help us do so.

6.5 Public Participation
Develop a stepped and strategic approach to creating
opportunities for public participation and involvement in the
museum’s activities, to include an expansion of the
volunteering and internship programmes and the feasibility of
a membership scheme.

5 Provide an Education Service

5.1 National Curriculum
Develop an approach across all three sites to the Royal
Armouries’ education service, responding to the 2014
National Curriculum and to the needs of teachers and
students.

5.2 The Royal Armouries’ Offer
To develop an education strategy which plays to the
character and strengths of each site and its collections, and
offers a combination across the three sites which caters for
students of all ages and learning abilities.

5.3 Informal Learning
To maintain and enhance the informal learning programme
across the Royal Armouries’ sites.

5.4 National Firearms Centre
To enhance and expand the work of the NFC in providing
educational, training and analytical services to the Armed
Forces, the police and the legal profession in the interests of
national and public safety.
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To provide and promote an inspiring education
programme, drawing on the special nature of the Royal
Armouries’ collections and expertise, positioning the
museum as a unique centre of learning.

Informed by audience research, to increase the size and
diversity of our audience, and enhance scholarly, public
and equal access to themuseum’s objects, archives and
libraries.



8 Financial Success and Sustainability

8.1 Relationship with DCMS and Government
Maintain regular contact with DCMS and Ministers, fulfilling
the terms of the Management Agreement 2014-19,
supporting DCMS agendas, and with the NMDC and local
and regional agencies, build confidence in the Royal
Armouries and the importance of our work.

8.2 Commercial Activity
Develop a commercial strategy specifying how Royal
Armouries Trading Enterprises (RATE) will continue to
increase income from on- and off-site trading and diversify
income streams through a realistic but imaginative
programme of commercial activities. This will include making
use of the Royal Armouries’ allocated uses of HRP venues at
the Tower of London for cultural and fundraising events, retail,
merchandising, publishing, monetising collection assets,
corporate hire and exploitation of intellectual property.

8.3 Fundraising
Develop a fundraising strategy with phased targets, informed
by, and to support, the priorities identified in this Plan and the
Public Engagement Strategy, to generate income from public
funding, trusts and foundations and individual giving.

8.4 Corporate Events
Deliver a high-profile revenue-generating event (the Medieval
Festival) in partnership with Leeds Castle in Kent in August
2014, and explore the potential of a commercial events
programme informed by the experience of the Festival.

8.5 Corporate Sponsorship
As a key strand of the fundraising strategy, identify and
cultivate a number of high-level corporate partnerships of
long-term benefit to the Royal Armouries, providing both
funds, sponsorship and in-kind support, either by area of
operation or sector.

7 Status, Perception and Recognition

7.1 Branding
Responding to the organisational purpose, vision and
principles set out in this Plan, re-engineer the branding of the
Royal Armouries, bringing coherence and dignity to the words
and graphics we use and projecting our chosen image at all
points of encounter with the public and our stakeholders.

7.2 Special Events and Exhibitions
Develop a programme of events and exhibitions, appealing to
a broad audience but also raising the professional and public
profile of the Royal Armouries.

7.3 Premises and Infrastructure
Improve the appearance, design and visual impact of our
premises at Leeds and Fort Nelson to impress, delight and
project the brand and the serious mission of the Royal
Armouries and its status as a national museum.

7.4 Marketing and Public Relations
Develop a marketing and communications strategy which
seeks to maximise the exposure of the museum’s public
programme and core purposes, and to promote and protect
the museum’s reputation, identity and brand.

7.5 GREAT Campaign
Working with Visit Britain and other agencies, ensure that the
Royal Armouries’ programmes and activities visibly respond
to and support the government’s GREAT campaign and
encourage tourism both regionally and internationally.

1918

To strive for recognition as amajor cultural institution and
an international leader in the conservation, study and
display of arms and armour.

To ensure a stable and sustainable financial basis for the
Royal Armouries’ activities through inspired and diligent
management of relationships, grants, donations and
income generation.



9 Organisational Stability and
Management

9.1 Organisational Structure
Complete internal review and communication of proposals by
September 2014, and complete adjustments to the
organisational structure of the Royal Armouries by April 2015.

9.2 Governance
Review and rationalise as necessary the Terms of Reference of
the Royal Armouries’ formal and internal committees, so as to
tap the expertise and inspiration of staff, Trustees and external
experts, and streamline approval and advisory processes.
Maintain effective up to date policies across all areas of the
organisation drawing upon ‘best practice’ standards.

9.3 Staff Engagement and Internal Communication
Organise management interventions to maximise staff
engagement through effective communication. Develop
effective reward arrangements to best attract, motivate and
retain key staff. Ensure inspiring, credible management and
leadership to secure buy-in and commitment from staff.
Create appropriate development programmes to ensure staff
development meets the needs of the organisation.

9.4 Departmental Plans
On an annual basis, develop Departmental Plans as sub-sets
of the Corporate Plan, setting out the Department’s work plan
and targets for the following year, and ensure that this forms
the basis of Team Plans and individuals’ Forward Job Plans.

9.5 Pay Policy
Develop a Pay Policy which sets out a clear and agreed
position on pay and reward, reasonably manages
expectations and highlights the range of benefits of working
for the Royal Armouries. Institute a fair and affordable pay
regime, reviewing pay and grading where necessary, helping
to ensure that skills, knowledge and experience are valued
and retained.

9.6 Risk And Resilience
Ensure and maintain an effective risk management framework
is in place and maintained, supported by a Risk Management
Committee and Risk Registers at the strategic, programme,
project and operational levels.

8.6 European Museums Partnership
Formalise the partnership between the four museums (Royal
Armouries, Musée de l’Armée, Dresden State Museums,
Kunsthistorisches Museum) and develop and deliver a
succession of exciting exhibitions, drawing on the partners’
collections and others’, with the primary aim of generating
substantial income through sale of exhibition packages to
third-party clients.

8.7 Reducing Costs and Overheads
Explore the potential and opportunities to reduce costs and
overheads, including looking at partnership working, shared
service opportunities and improving current ways of working
to identify potential efficiencies and make qualitative
improvements.

8.8 Procurement
Continue to develop and maintain procurement procedures
and processes that ensure the Royal Armouries realises value
for money and complies with government requirements.

8.9 Key Financial Controls
Review and improve existing controls to ensure that an
appropriate balance between effective control and
operational efficiency is maintained.

8.10 Financial Contingency
Prepare financial contingency plans in anticipation of
reductions in Grant in Aid.

8.11 Financial Reporting
Develop all aspects of financial reporting including monthly
management accounts, Annual Reports and Accounts, ‘Clear
Line of Sight’ reporting to DCMS, annual budgeting process
and regular multi-year forecasts, to support forward planning
and decision-making by the Executive and Trustees.
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To build a confident, positive, stable and dynamic
organisation through the use of effective governance
structures, management processes and the development
of our staff.



10 Efficiency and Standards

10.1 Quality
Ensure that in all the Royal Armouries’ endeavours and in all
disciplines and products, we achieve the highest possible
standards of quality consistent with our status and resources.

10.2 Continuous Improvement
Regularly review our performance in critical areas and
determine appropriate Key Performance Indicators in all
relevant areas of delivery.

10.3 Best Practice
Identify and seek to follow, or improve upon, sector best
practice in all areas of activity.

10.4 An Evidence-Based Approach
In all relevant areas of activity, ensure that our decisions,
plans and actions are guided by clear evidence that these
follow the correct course and will produce the desired results.

10.5 Benchmarking
Collaborate with professional bodies, peer groups and trade
organisations to benchmark and evaluate our operations and
outputs against appropriate best-in-sector institutions.

10.6 Partnerships
In identifying courses of action and initiatives, consider
whether their feasibility, quality, reach, impact, affordability
might be enhanced through partnership with other
organisations.

10.7 Statutory Duties
Ensure that the Royal Armouries performs its statutory and
formal duties and meets public and government
expectations.

9.7 Training
Using existing practice for training needs analysis, identify
adequate resources to assign training and development
which helps meet organisational objectives, statutory
obligations, management development and as a priority,
Continuous Professional Development.

9.8 Royal Armouries Policies
Continue to maintain a central electronic register of all Royal
Armouries policies and develop a systematic programme of
updating and revision, prioritised according to the importance
and current fitness for purpose of each policy.

9.9 Information Technology
Transform the quality and reliability of the Royal Armouries’ IT
systems.

9.10 Integrated Disaster Management
Develop Integrated Disaster Management Plans for all three
sites, covering the safety of staff, visitors and collections, and
the continued operation of the organisation, in the event of
emergency or disaster at any one site or affecting any
corporate system.

9.11 Facilities and Estate
Scope and cost the necessary works to the fabric and
servicing of the Leeds building, and develop a prioritised,
phased and costed programme to deal with identified defects.
Complete roof and high-level repairs within plan period.

9.12 Information Management
Improve the management of knowledge and information
across the organisation, in line with the Public Records Act,
Data Protection Act, other statutory requirements and
museum best practice.
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Tomake themost efficient and effective use of our
resources, and achieve the highest appropriate
standards in everything we do.



Notes
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